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A Little Bit About Me

• I live in Holland, MI
• I’ve served in church and nonprofit leadership for 

the past 13 years
• I’ve loved Jesus with all my heart since I was 18.
• I have a BS in Organizational Development from 

Bethel University in Indiana.
• I live with my daughter Emily, her husband 

Stephen and their two sweet boys, Beckett, age 8 
and Greyson, age 5

• I was honored to be married to my husband Todd 
for 33 years, he waits for me in heaven!

• I serve as the USA City Movement Catalyst with 
Movement.org



Method
• Questions were organized in the following key areas:

• Organizational Information
• Mission/Vision
• Your City
• Leader Information
• Processes
• Impact

• Met with 50 leaders via Zoom between 10/2020 – 5/2021
• 42 conversations are included in these results
• 8 conversations were excluded due to focus of leader not aligning with other conversations. 

• Recorded conversations and transcribed (average word count per conversation was 2,500 words)

• Summarized main points from each entry

• Used summary info to tabulate results

• I’ve coded some vocabulary for use in assessment, 
• i.e if a leader said something like, “I focus on getting local churches to work together for the good of the city.”  I ”coded” this as having a “unity” focus.  



Goal of the Listening Tour

• Build relationships with practitioners in the US
• Understand the work and environments
• Understand the hopes and dreams of leaders
• Understand common gaps and find ways to serve and support city leaders



Who Started Organization?

Who Started it

Founder 67%

Team of community members 10%

Team of community members partnered with Movement.org 7%

Local Leader - Pastor 5%

One Individual with a Vision 5%

Local Leader – Business 2%

Ministerial Association 2%

National Organization 2%



Why was Organization Started?

Why Started
Unity 40%
Poverty Alleviation 17%
Church Planting 7%
Faith and Work 7%
ABCD 5%
Improve the City 5%
Neighboring 5%
Service 5%
Disaster Relief 2%
Racial Reconciliation 2%
Reduction of Gun Violence 2%
Schools 2%



If “1” represented 
only Good News and 
“10” represented 
only Good Deeds 
and “5” represented 
advancing both good 
news and good 
deeds, what number 
best represents your 
city movement

5 (48%)

6+ (43%)

4- (0%)

Did Not Answer = 4 (10%)



Do you have a specific focus?
Top 10

Church 31%
Marketplace 8%
Church Planting 3%
Domains 3%
Education 3%
Pastors  3%
Prayer 3%
Racial Reconciliation 3%
Schools 3%
ABCD 3%
Children in Crisis 3%



What are your sources of funding

• Funding Sources
• Individuals - 68%
• Church – 58%
• Business – 48%
• Grants – 39%
• Fee for Service – 23%
• Major Donors – 10%
• Membership – 3%
• Foundations – 3%

• Organization Engagement 
• One category – 23%
• Two categories – 23%
• Three categories – 42%
• Four categories – 6%
• Five categories – 6%



How many people 
would you estimate 
are 
influenced/impacted 
by your ministry in a 
typical year?

People Churches Networks Leaders Website 
Visits Children Doesn't 

Know

0 - 100 2% 2% 2%

101 - 500 12% 5% 7%

501 - 1,000 5% 2%

1001 - 5,000 17%

5001 - 10,000 10%

10,001 - 50,000 2% 2%

50,001 - 100,000 2%

100,001+ 2%

Doesn't Know 35%



What is the 
estimated 
economic 
value your 
movement 
has 
contributed 
to the city?

Doesn't know (74%)
$23.5 Million in the past 10 years
$40K this year
10.2 Million
10.3 Million in the past 3 year
1500 - 2000
2 million 
30 Million according to the government's conservative count, 
but more like 100 Million realistically. 

700 schools X 500 in each school. = 350,000 people + 60 staff 
per school = 42,000 + 10,000 volunteers = TOTAL 402,000

Millions
Over the last 3 years: $600,000.



Houston 
Responds 
Impact 
Report



What is your 
vision of a 

transformed 
city?



Some 
Inspiration

For Christian Leaders to see they are called by God and 
designed them to make a difference in their leadership. -
Wes Lane, SALLT

Every working Christian is faith active at work in Cincinnati.  
This is a vision of getting 350K working Christians to 
commit to integrating their faith with their work every day. 
– Chuck Proudfit, AWOP

We want to see Evansville be a place where every person 
experiences love and gives love where every person 
prioritizes the holistic well-being of all people, and where 
every person's work provides community value and 
individual purpose. – Ross Chapman, For Evansville



Some 
Inspiration

Paint the picture of Isaiah 65. A perfectly redeemed city. 
Evidence of the kingdom of God in the here and now.  
Connecting and architecting interactions between the church to 
do the work in the city. – Rob Kelly, For Charlotte

Christians to be known as agents of positive change and helping 
others through connection as opposed to being known for what 
were opposed to.  Taking the Gospel to the whole city, bringing 
Christians together from every sector of work and planting seeds 
of hope. – Jua Robinson, Boston Collaborative

To see a city thriving in every way.  To lead others to work for the 
common good whether they are Christians or not. – Jeff Pishney, 
Love Our Cities



What’s your most important metric that tells if you 
are making progress towards the dream?

Top Six
(there were 75 different items listed)

Churches engaged 21%

Not able to answer 17%

Education 10%

Number of leaders engaged 7%

Prayer 7%

Greater unity 5%



What is the biggest barrier to fulfilling the 
dream?

Top 5
(there were 59 different items listed)

Funding 26%

Disunity in the church 14%

Busyness of leaders 5%

Lack of collaboration between 
churches and not for profits 5%

Relational barriers 5%



Drilling In 
(Let’s 
Review)

Why started? à Unity (40%)

Focus? à Church (31%)

Metric à Churches engaged 
(21%)

Barriers à Disunity in the church 
(14%)



What people have most shaped your 
approach?

Top 7 (alphabetical order)
(a total of 76 names were mentioned)

Eric Swanson

John McKnight

John Perkins

Kevin Palau

Ray Bakke

Rob Kelly

Tim Keller



What books 
have most 
shaped your 
approach?

• 46 books were mentioned such as: 
• Brene Brown,  Dare to Lead
• Eric Swanson, To Transform a City
• Mac Pier, A Disruptive God
• Ray Bakke, A Theology as Big as the City
• Steve Corbett & Brian Fikkert, When 

Helping Hurts
• Tim Keller, Generous Justice



What feeds your passion?

Top 5
(there were 41 different responses)

Unity

Broken heart for the hurting 

Serving with a great team

Calling

Being a storyteller



What is 
your theory 
of change?  

Awakened by amazement. Interaction with brokenness. Lament. Celebration John Carter's book, Leading Change Develop a guiding coalition, clarify your vision and 
strategy

Building trust and introducing people to how they can be part of change in the 
community

Lots of communications, overcoming comfortable patterns, trust.

Change happens through relationships. When relationships stay solid 
then positive change happens. The input is relationships and the outcome is relationships 
as well. 

Not just bringing in boxes of food, but rebuilding the 
economy in the wards and hiring locals so they don't need 
the boxes and they have hope.

Shared values, shared information shared relationships 
together around a shared vision for the Shalom of the city.  
So our theory of change is focused on the leader. When the leader is 
flourishing they’re in a better position to be able to have a congregation that's 
flourishing, those congregations flourish. That contributes to the flourishing of the 
community. That's kind of how our theory of change goes. Leader, congregation, 
community. 

Our theory of change is alternative community and personal 
transformation. So, I mean, we've talked for a long time about the collective 
witness of God's people. 

God moves at the speed of relationship.

We winsomely and lovingly force leaders to pray.  When we 
pray together we love each other and then we see Jesus in our 
community.

Interconnecting individuals and churches and then growing in 

their sense, as you connect, you grow in your sense of trust. 
So it's like the whole world is like building relationships trust 
into greater collaboration, leading to gospel witness and 
kingdom impact.

Helping leaders see the vision as a whole for the city and not 
just their own. Then having a plan and commitment to follow through. 

We've created a learning journey with different resources and tools to equip congregations.  If we can 
align the head, heart and hands of these individuals we would see a much more holistic 
and relationship based poverty solution.

How Christians perceive the theory, what Christians are for vs. what they are against. 

If churches come together in ways the world does not we can affect change.

When the church and the local stakeholders get together to 
work together and especially like  by someone outside of that who can help 
harmonize those pieces. And they build relationships and partnerships. They listen and 
learn from the community. They are equipped with best practices and they mobilize 
together that then creates a flourishing or creates the environment where a flourishing 
city can happen.



For 
Evansville 
Theory of 
Change

Ross Chapman



Seed to 
Oaks 
Theory of 
Change

Nathan Ivey



How do 
you 
mobilize 
people?

Collaborative networks. Technology facilitating community stakeholders. Sermon series in 
many churches

One of his strengths is that he is an implementer.  He stays in touch with places of need and 
invites people to step into the opportunity

Engage self-interest and people's passions. 
One way they have mobilized people is introducing them to what God is already doing in 
Williamsburg through their Saturday call.  
He also would like to grow ability to build teams around affinity issues. 

Finding people who are already engaged and then really following their guidance.  We've 
transitioned to much more finding the people we want to replicate and figuring out how we 
can best champion their work. 

Part of it is done through relationships and through the catalysts working with churches. 
Primarily through the church

Has a mobilization process:  Discovery - taking notes on what God is doing. Leader Buy In -
meeting with leaders one-one and in small groups to present findings. Has seven steps he 
calls Barnabas Leadership

Sharing stories and invite people to be apart of the story through giving. 

Has the ability to visualize what people can do and then encourages them to do it. 
Show people the vision, and create togetherness.
Soft relationships and coffees and walks.  A huge food budget.
Start with the person's story and earn the right to share the story of TBC.

Hebrews 10:24 - spur one another on to love and good deeds. Understand who has a heart 
for different affinities and connect them to them which leads to transformation

Telling the story of the city via film.  Painting a clear picture of what can be that leads to 
action.  Working on a coaching system to connect people to.
They don't mobilize, they encourage the churches to.

Helping people catch the vision for God's heart or getting people in a place they can see a 
bigger vision of what God is inviting them into.  

Through coaching relationships.

Hospitality (having a meal together)
Through custom training programs.
Through the church via relationships.  We provide clear pathways for the church to engage 
in the city.  

Bring a lot of convening power.  Mobilization is a natural energy that happens because of 
how we operate as a network. All of us are, to a degree, involved in recruiting. And we've just 
grown as an organization. So by word of mouth, people have come and they're mobilized 
through how they're trained, who they're connected with.

Touch peoples' hearts and then inspire them to join what God is doing.

Lots of annoying emails and text messages. Networking. Reaching out to people and forming 
cohorts around areas of brokenness

Trust and relationships. Making phone calls and having conversations. 

Meet the need software provided to churches. But it's difficult to get them to use it. 
Using the software to send out notifications to churches in the area where the help is 
needed. They have a point person who takes the information and makes the connections.
We ask them. 

Mobilize in two categories:  prayer and serving.  It is easier when engagement comes forth 
through prayer because then it is something God has breathed on.

We have a compelling vision. We believe our volunteer day is our secret sauce that leads to 
further engagement. 



How would you fill in this blank? If we had 
more______ , we could see a far greater impact. 

Top 5
(there were 39 different responses)

Funds

Staff

Marketplace champions

Big L Leaders 

Christians confident of their calling



If you are 
holding a 
prayer list in 
your hands, 
what is at 
the top of 
the list?

An awakening of God's people Leaders

Areas of brokenness Marriages

Attentive to what the Lord is asking More jobs

Biblical city transformation More people willing to be used by Jesus

Bless AZ Neighborhoods

Body of Christ would rise up Network leaders

Breakthrough of pastors to grasp urgency of unity Opioids

Church engagement Our country

Cities in Orange County working together Pastors in their relationship with God and with each other

City to have open ears Paul's prayer for leaders in community - love would grow more and more

Courage Peacemaking, reconciliation and justice

Courage for suburban white pastors Personal challenges

Current decision process to reform, regroup, relaunch Personal focus

Deeper dependency on the Lord and His Power, His wisdom, his direction Rebuilding more families

Early literacy Revival

Education Servant leadership

Family Shared language and commitment

Food insecurity Staff

God would bring unity to the church Sustenance for urban minority pastors

Greater influence with gang leaders Transformation of the church

Guidance and discernment Unity among leaders

Hurting pastors Ways to think beyond neighborhoods and workplaces

Identifying prayer partners Wisdom, discernment and favor



What scripture 
passage (s) 
inform how you 
approach doing 
ministry? 

Top 10
(there were 49 different passages mentioned)

John 17 

Jeremiah 29:4-7 

Luke 10 

Matthew 25 

Good Samaritan 

Galatians 5 

Jeremiah 29:7 

John 3:16 

Micah 6:8 

1 Corinthians 13:7 



What’s Next?

• Areas of Opportunity
• Aligning ministry focus with metrics
• Capacity Building – (Staffing was mentioned as a barrier) 

• How do we engage our city in the great work we are envisioning?  
• Communication – what’s your elevator speech?
• Fundraising models (this was mentioned as a key barrier to success)
• Organizational Design – how will you build an infrastructure and systems to support 

the outcomes you are hoping to achieve and allows you to tell the story of all you are 
achieving?  

• Theory of Change Development – Logic models




